Office of Federal Procurement Policy Edited
STATEMENT OF WORK

tc \l1 "STATEMENT OF WORK
FOR

INSPECTION, TESTING, AND MAINTENANCE 

OF INSTALLED FIRE EXTINGUISHING AND AUTOMATIC FIRE ALARM SYSTEMS

Includes Quality Assurance Surveillance Plan
(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date

STATEMENT OF WORK

tc \l1 "STATEMENT OF WORK
FOR

tc \l1 "FOR
INSPECTION, TESTING, AND MAINTENANCE OF INSTALLED

tc \l3 "INSPECTION, TESTING, AND MAINTENANCE OF INSTALLED
FIRE EXTINGUISHING AND AUTOMATIC FIRE ALARM SYSTEMS

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1.  DESCRIPTION OF SERVICES.  The contractor shall provide all management, tools, supplies, equipment and labor necessary to inspect, test, and maintain fire extinguishing and automatic fire alarm systems at (INSERT INSTALLATION NAME) in a manner that will ensure their serviceability and operation.  The following installed systems can be used for determining possible workload. 

Building Number
Type Of System
Number 

Of Detection Devices
Age of System
















1.1.  INITIAL STATUS REPORT.  The contractor and the Government Quality Assurance (QA) shall review the current inspection, test, and maintenance status of all installed fire extinguishing systems and automatic fire alarm systems included in this contract.  The contractor shall submit a planned work schedule to the QA for approval within (INSERT NUMBER) calendar days after contract start date.  The contractor shall submit a documented report to the QA on all installed fire extinguishing or automatic fire alarm system’s inspection, test or maintenance work, noting discrepancies, system impairments and recommendations, within (INSERT NUMBER) calendar days after inspection.

1.2.  INSPECTIONS.  The contractor shall inspect installed fire extinguishing and automatic fire alarm systems IAW applicable NFPA Standards and manufacturer’s instructions.  The contractor within (INSERT TIME CONSTRAINTS) shall correct any discrepancies or impairments to an installed fire extinguishing or automatic fire alarm system discovered during a scheduled inspection.
1.3.  TESTING.  The contractor shall perform functional operation tests on installed fire extinguishing and automatic fire alarm systems IAW applicable NFPA Standards and manufacturer’s instructions.  If the system is connected to the installation fire department, the contractor shall notify the fire department that the system test is to be conducted and that an emergency response is not desired.  All personnel at the end-user’s facility shall be notified that a test is to be conducted and instructed as to the sequence of operation.  Installed fire extinguishing and automatic fire alarm systems located in areas that are inaccessible for safety considerations, such as continuous process operations, shall be tested during scheduled operation shutdowns at intervals approved by the QA.

ADVANCE \d121.4.  PREVENTIVE MAINTENANCE.  The contractor shall perform recurring preventive maintenance on installed fire extinguishing and automatic fire alarm systems IAW applicable NFPA Standards and manufacturer’s instructions.  The contractor shall implement a planned preventive maintenance program, as approved by the QA, to help prevent and correct deficiencies with installed fire extinguishing and automatic fire alarm system components, thus minimizing breakdowns and service interruptions, extending component life, and maximizing operating efficiency.  The contractor shall notify the QA, (INSERT NAME OF INSTALLATION) fire department and facility occupants before proceeding with any preventive maintenance on installed fire extinguishing and automatic fire alarm systems.  At the conclusion of preventive maintenance, those previously notified shall be further notified that the maintenance work is completed.

1.5.  CORRECTIVE MAINTENANCE.  The contractor shall perform corrective maintenance on installed fire extinguishing and automatic fire alarm systems, IAW applicable NFPA Standards and manufacturer’s instructions, to return a system or component to full operating condition.  The contractor shall notify the QA, (INSERT NAME OF INSTALLATION) fire department, and facility occupants before proceeding with any corrective maintenance on installed fire extinguishing and automatic fire alarm systems.  At the conclusion of the corrective maintenance, those previously notified shall be further notified that the maintenance work is completed.  The contractor shall recharge and return to full service all installed fire-extinguishing systems after use or as indicated by an inspection, functional test, or maintenance work.  The contractor shall notify the QA in writing that corrective maintenance has been completed and shall provide a list of work accomplished.

1.6.  EMERGENCY SERVICES.  The contractor shall provide emergency services within (INSERT RESPONSE TIME) to repair an installed automatic fire alarm system as determined by the government.  For purposes of this specification, an emergency situation is any condition that requires immediate action to eliminate life or serious injury hazards to personnel, prevent loss or damage to government property, or restore essential services.  It is anticipated that this service will be required (INSERT NUMBER) times per year.

2.  SERVICE DELIVERY SUMMARY.

Performance Objective
SOW Para
Performance Standard
Deduction

Perform Initial Status Check and Inspections.

Accurate report submitted on time. Inspections are performed and recorded in a timely manner.
1.1. & 1.2.


100% of the  fire protection systems are checked and inspected.
10% reduction monthly for CLIN #0001 AA for each system not completed within the time frames outlined in the SOW 

Perform Operational Tests, Preventive, and Corrective Maintenance of Fire Protection Systems

Operational tests are performed and recorded. Recharging is performed when necessary. Discrepancies are noted. Repairs are made when necessary.
1.3. - 1.5.
100% of the fire extinguishing and automatic fire alarm systems are maintained in accordance with IAW applicable NFPA Standards and manufacturer’s instructions.
10% reduction monthly for CLIN #0001 AB for each system not maintained in accordance with IAW applicable NFPA Standards and manufacturer’s instructions. 

Emergency Services.

Responses are timely.
1.6.
100% of repairs are completed within two hours unless approved otherwise by QA.
2% reduction monthly for CLIN #0001 AC for each system repair not completed within the time frames outlined in the SOW. 

3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN APPENDIX C.  THIS CAN INCLUDE VEHICLES, HEAVY EQUIPMENT, CONTAINERS, PLACARDS, LABELS, ACCUMULATION POINTS, ENVIRONMENTAL COMPLIANCE GUIDANCE, ETC.)
4.  GENERAL INFORMATION.

4.1.  QUALITY CONTROL.  (OPTIONAL)  Contractor shall develop and maintain a quality program to ensure maintenance and repair services are performed in accordance with the NFPA Standards 11 through 17 and 72 and the manufacturer’s instructions.  The contractor shall develop and implement procedures to identify and prevent defective services from reoccurring.  As a minimum, the contractor shall develop quality control procedures that address the areas identified in paragraph 2, Service Delivery Summary.  The government evaluator must have a specific quality control inspector to notify in case of customer complaints.

4.2.  QUALITY ASSURANCE. The government will periodically evaluate the contractor’s performance in accordance with the Quality Assurance Surveillance Plan.
4.3. GOVERNMENT REMEDIES.  The contracting officer shall follow the requirements of FAR 52.212-4, Contract Terms and Conditions for Commercial Items (May 1997), and Service Delivery Summary for nonconforming services.

4.4.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.5.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS WILL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)
4.6.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)

4.7.  SPECIAL QUALIFICATIONS.  (NOTE:  INSERT ANY ADDITIONAL SPECIAL CERTIFICATIONS OR REQUIREMENTS FOR EMPLOYEES IF DEEMED NECESSARY.)
4.8.  PARTNERING AGREEMENT.  (OPTIONAL)  The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)
5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment

ADVANCE \d12
(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)
APPENDIX A

tc \l2 "APPENDIX AADVANCE \d12ESTIMATED WORKLOAD DATA

ADVANCE \d12
ITEM
tc \l2 "ITEM
NAME
ESTIMATED QUANTITY

1
Inspect, test, and maintain halon systems (LIST SYSTEM, TYPE AND LOCATION) 
_______
Lineal feet

2
Number of emergency repair calls (BASED ON LAST YEAR'S EMERGENCY CALLS)
_______
Ea

3
Inspect, test, and maintain fire sprinkler systems (LIST SYSTEM, TYPE AND LOCATION) 
_______
Lineal feet

4
Number of fire sprinkler heads
_______
Ea

5
Inspect, test, and maintain fire alarm systems
_______
Unit

6
Number of smoke alarms
_______
Ea

7
Number of heat detection alarms
_______
Ea

8
Number of emergency pull alarms
_______
Ea

(NOTE:  LIST INDIVIDUAL SYSTEMS AND ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

APPENDIX B

MAPS AND/OR SITE PLANS

SUGGESTED MAPS ARE:

BUILDINGS WHERE INSTALLED FIRE EXTINGUISHING AND AUTOMATIC FIRE ALARM SYSTEMS ARE LOCATED

AUTHORIZED GATE ENTRY POINTS

tc \l5 "AUTHORIZED GATE ENTRY POINTS
BASE MAP OF ALL PERTINENT OFFICES

EMERGENCY SERVICES

(NOTE:  ADD MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE ITEMS ARE:

INSTALLED FIRE EXTINGUISHING AND AUTOMATIC FIRE ALARM SYSTEMS TO BE INSPECTED, TESTED, AND MAINTAINED

UTILITIES TO OPERATE SYSTEMS

POTABLE WATER

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)
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QUALITY ASSURANCE SURVEILLANCE PLAN

FOR

INSPECTION, TESTING, AND MAINTENANCE

OF INSTALLED FIRE EXTINGUISHING AND

AUTOMATIC FIRE ALARM SYSTEMS

INTRODUCTION

This Quality Assurance Surveillance Plan (QASP) has been developed to evaluate contractor actions while implementing this SOW.  It is designed to provide an effective surveillance method of monitoring contractor performance for each listed objective on the Service Delivery Summary (SDS) in the maintenance contract.

The QASP provides a systematic method to evaluate the services the contractor is required to furnish.  

This QASP is based on the premise the government desires to maintain a quality standard in operating, maintaining, and repairing facilities and that a service contract to provide the service is the best means of achieving that objective.  

The contractor, and not the government, is responsible for management and quality control actions to meet the terms of the contract.  The role of the government is quality assurance to ensure contract standards are achieved. 

In this contract the quality control program is the driver for product quality.  The contractor is required to develop a comprehensive program of inspections and monitoring actions.  The first major step to ensuring a “self-correcting” contract is to ensure that the quality control program approved at the beginning of the contract provides the measures needed to lead the contractor to success.

Once the quality control program is approved, careful application of the process and standards presented in the remainder of this document will ensure a robust quality assurance program.

QUALITY ASSURANCE SURVEILLANCE PLAN

FOR

tc \l2 "FORINSPECTION, TESTING, AND MAINTENANCE

OF INSTALLED FIRE EXTINGUISHING AND

AUTOMATIC FIRE ALARM SYSTEMS

Performance Objective
SOW Para
Performance Standard
Deduction

Perform Initial Status Check and Inspections.

Accurate report submitted on time. Inspections are performed and recorded in a timely manner.
1.1. & 1.2.


100% of the  fire protection systems are checked and inspected.
10% reduction monthly for CLIN #0001 AA for each system not completed within the time frames outlined in the SOW 

Perform Operational Tests, Preventive, and Corrective Maintenance of Fire Protection Systems

Operational tests are performed and recorded. Recharging is performed when necessary. Discrepancies are noted. Repairs are made when necessary.
1.3. - 1.5.
100% of the fire extinguishing and automatic fire alarm systems are maintained in accordance with IAW applicable NFPA Standards and manufacturer’s instructions.
10% reduction monthly for CLIN #0001 AB for each system not maintained in accordance with IAW applicable NFPA Standards and manufacturer’s instructions. 

Emergency Services.

Responses are timely.
1.6.
100% of repairs are completed within two hours unless approved otherwise by QA.


2% reduction monthly for CLIN #0001 AC for each system repair not completed within the time frames outlined in the SOW. 

SURVEILLANCE:  The government QA will evaluate the performance objectives through periodic inspections during each service month.

ADVANCE \d12STANDARD: The contractor shall perform all work required in a satisfactory manner in accordance with the appropriate SOW paragraph.

PROCEDURES:  The government QA will inspect the performance objectives at least monthly to ensure contractor compliance with the appropriate paragraphs of the Statement of Work (SOW). Record results of inspection, noting the date and time of inspection.  If inspection indicates unacceptable performance, notify the contract manager or the contractor's Quality Control Inspector (QCI) of the deficiencies for correction.  The Contractor shall be given two hours after notification to correct the unacceptable performance or the QA may approve additional time if the QA considers additional time appropriate.  If deficiencies are not corrected within the required time frame the QA should notify the Contracting Officer for action.

SUGGESTED

BID SCHEDULE

CONTRACT LINE ITEM NO. (CLIN)
SUPPLIES/SERVICE
QTY
UNIT
UNIT

PRICE
AMOUNT

0001
NONPERSONAL SERVICES:

Provide all supervision, personnel, equipment, transportation, material, and other items and services necessary to inspect, test, and maintain (BASE INSERTS NUMBER) Installed Fire Extinguishing and Automatic Fire Alarm Systems at (INSERT NAME OF INSTALLATION)  for the period (INSERT PERFORMANCE PERIOD) in accordance with the Statement of Work in Section C.





0001AA
Perform initial status checks and inspections
12
MO
______
________

0001AB
Perform functional operation tests, preventive, and corrective maintenance
12
MO
______
________

0001AC
Emergency services
12
MO
_____
________


TOTAL CLIN 0001 





(THE BASE SHOULD DUPLICATE THE BID SCHEDULE FOR EACH OPTION YEAR.  IT IS RECOMMENDED THAT A BASIC PLUS FOUR OPTION YEARS CONTRACT BE USED.)

